
 

 

SOUTHWESTERN MONTANA FAMILY YMCA 

Job Title:      Program Director, Camp, After School, Programs                       Job Code:  
FLSA Status: Full Time Exempt            Salary: $35,000+  
Reports to:   Chief Executive Officer    [Revision Date: 2/2021  
  
 
POSITION SUMMARY: 
Responsible for the development, organization and implementation of high-quality programs 
and events in the areas of Summer Camp, Family, After School and all Y programs in related 
departments. Additionally, supervises trains and supports assigned staff and volunteers; 
develops, plans and implements new procedures, systems and methods to promote growth, 
safety, member satisfaction and member retention through program participation.  
 
CORE FUNCTIONS: 

1. Member Experience:  Through exceptional engagement and relationship building, create 

outstanding, personalized customer experiences that foster loyalty to the Y and           

commitment to its mission, cause and values as well as encouraging long lasting and deeper 

connections between members. 

2. Safe/Clean Environment:  Provide safe, clean, and well-maintained equipment and        

facilities in order to best assist the people we serve.   

3. Programs/Services:  Provide exceptional service offerings during desired/available times, 

ensuring quality curriculums and member focused staff. 

4. Leadership Development:  Recruit, hire, train, manage, appreciate, and lead a qualified 

and committed staff/volunteers who represent the communities we serve and are held     

accountable for welcoming and valuing members and incorporating relationship-building and 

member achievement into all programs. 

5. Marketing and Communication:  Keeps members and prospective members informed in 

a timely fashion and using a variety of clear, concise methods. All communications materials 

are grounded in the language of the Y’s cause and mission.  

6. Social Responsibility:  Understands and models YMCA values. Focus on creating positive 

social and community change through the development of meaningful programs and      

services and helping to ensure that everyone has access. 
 
ESSENTIAL ACTIVITIES:  

1. Develops, implements, and manages operating plans, events and schedules to promote  

program and/or membership growth and retention for the YMCA. Executes strategies to   

ensure that members and/or program participants connect with one another and connect 

with the YMCA. 

2. Recruits, trains, develops, evaluates, recognizes, holds accountable and directs staff and 

volunteers in assigned areas, in order to ensure safe, high-quality member focused services 

through innovative program development, evaluations and ongoing staff training. Ensures 

staff certifications are current and complete. Models relationship-building skills (including 

Listen First) in all interactions.    

3. Develops and controls budgets related to the position. 

4. Directs and supervises program activities to meet the needs of the community and fulfill 

YMCA objectives. Establishes new program activities and expands programing within the 

community in accordance with strategic and operating plans.  



 

 

5. Ensures quality results by monitoring and evaluating program effectiveness and adhering to 

program standards. Provides data and reports as required for assigned programs. 

6. Monitors daily operations and ensures that all procedures are followed, and accurate records 

are maintained. 

7. Provides leadership and support to the annual fundraising campaign. 

8. Keeps updated professional knowledge of all programs through self-study, research, and/or 

conference/workshop participation. 

 

KEY PERFORMANCE INDICATORS: 

• Meet or exceed budget expectations. 

• Increased or consistent program participation/member retention. 

• Trained, qualified, certified and adequately recognized staff.   
 
YMCA COMPETENCIES (Leader): 
Mission Advancement: Reinforces the Y’s values within the organization and the community. 
Effectively communicates the benefits and impact of the YMCAs efforts for all stakeholders.   
Implements effective systems to develop volunteers at program, fundraising, and policy         
leadership levels. Secures resources and support for all philanthropic endeavors. 
Collaboration: Develops strategies to ensure staff and volunteers reflect the community. 
Builds and nurtures strategic relationships to enhance support for the YMCA. Serves as a    
community leader building collaborations based on trust and credibility to advance YMCA     
mission and goals. Communicates for influence to attain buy-in and support of goals. Provides 
tools and resources for the development of others. 
Operational Effectiveness: Integrates multiple thinking processes to make decisions.         
Involves members and community in the development of programs and activities. Ensures    
execution of plans. Institutes sound accounting procedures, investment policies and financial 
controls. Assigns clear accountability and ensures continuous improvement. 
Personal Growth: Fosters a learning environment embracing diverse abilities and approaches. 
Creates a sense of urgency and positive tension to support change. Anticipates challenges that 
can sidetrack or derail growth and personal learning. Has the functional and technical      
knowledge and skills required to perform well; uses best practices and demonstrates up-to-date 
knowledge and skills in technology. 
 
QUALIFICATIONS: 
1. Bachelor's degree in human services, social services, recreation, teaching, business, or 

equivalent is preferred but not necessary. 
2. Ability to direct programs through supervision of volunteers and staff, development and 

monitoring of budgets, marketing and public relations and program development. 
3. Ability to develop authentic and deepened relationships with others. 
4. Ability to establish and maintain collaborations with community organizations. 
5. Ability to work as a team member. 
6. CPR and First Aid certifications may be required within the first year of employment. 
7. Certification requirements for a Camp Director may be required after first year of 

employment.   
 
 
PHYSICAL DEMANDS: 
Must have sufficient strength, agility, and mobility to perform essential functions of position and 
to supervise program activities in a variety of indoor and outdoor locations. 
 

 



 

 

I understand and agree to perform all duties listed in this job description.  To enhance the 

overall operation of the Southwestern Montana Family YMCA and to support teamwork, I will 

accept additional responsibilities as assigned. 

 

 

 

___________________________________________________________________________  

Employee Print Name   Employee Signature  Date 

 

 

 

____________________________________________________________________________ 
Supervisor Print Name   Supervisor Signature           Date                      
   


